




'"UFIE SKILLS ARE SO MUCH BETTER THAN RULES,
BECAUSE THEY HELP YOU FIGURE OUT 

WHATS RIGHT AND WHAT'S WRONG." 

how various jobs take you to new places. 
Classrooms are grouped into "cabins" on 
"decks" that are named for various leadership 
traits. (There is a "Perseverance Promenade," 
for example.) Students can earn Carehime 
Gold-currency equal to 10 cents-by 
demonstrating leadership attributes, such as 
respect, integrity, and creativity. 

Mrs. Mercer's fifth-grade class, along with 
a third-grade class, runs the school's bank, 
the backbone of all ofCarehime's businesses. 
"The students' interest and skil1 in math 
increase from the beginning of the school 
year to the end," Mercer says. "And they 
have pride in themselves, because they have 
important jobs." Some other student-run 
operations include the Environmental 
Protection Agency, a recycling service; 
students do everything from bottle collection 

to accounts receivable. But abusing one's 
responsibilities comes with a cost: Third
grader Bud Ryan Reschke was fired from his 
wagon-pulling job because he ran through 
the hallways. Sitting out of that job for four 
weeks wounded his pride more than any 

detention or demerit would have done. "It 
was awful," says the nine-year-old. 

The school opened two years ago, as part 
of an effort to address the needs of Las Vegas's 
exploding population and overcrowded 
school system. Garehime sits at the foot 
of the Sierra Nevadas and faces a warren of 
peach-colored planned communities. This 
isn't a typical suburban outpost, however. 
Some of the newer homes house several fam
ilies, and more than one-fourth of the 1,220 
schoolchildren at Carehime are members of 
racial-minority groups. 
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But by any standard measures, Carehime 

has become a success story. In it� first year, the 
school had no habitual disciplinary problems 
or truancy-unlike many other elementary 
schools in the fast-growing Clark County 
School District. And students here scored 
well above national and district average
percentile ranks in reading, math, language, 
and science. In its first year, Garehime spent 
$2,944 per pupil; the district average is $3,269. 

Carehime's microsociety is a model 
for building leaders when you have few 
resources but lots of passion. Fifth-grader 
Amanda Lewis will be sorry to leave Garehime 
when she graduates next year. "Here, the 
principal knows your name, the teachers are 
nice, and the work is fun," says then-year-old, 

freckle-faced brunette. "And life skills are so 
much better than rules, because they help you 
figure out what's right and what's wrong." 

They also give students a healthy respect 
for what it takes to earn a living-because 
the kids' own jobs are on the line at school. 
"They know that you don't get an a1lowance 
for nothing and that a parent's money doesn't 
magica1ly come out of an ATM," says 
Michelle Lewis, 33, Amanda's mother. 

Parents have tangible proof that the 
program is working. Sherrie Jackson's daugh
ter, Alicia, an eight-year-old third-grader, 
now reads at a fifth-grade level. As a first
grader at another school, she read at the 
bottom level of her class. 

Summers doesn't want Carehime to be 
an exceptional experience among schools. 
She would like to see it become the norm. 
"This model can be replicated," she says, "if 
teachers and administrators are willing to put 
in extra work and to take advantage of the 
opportunity to be creative." 
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